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1. HosscHuTEAbHAA 3ANIHCKA

1.1. lean 1 3axa4y JUCHUILIHHBI

enn

JIUCHUILINHEBL:

IIOATrOTOBUTH

BBIITYCKHHKA,

CIIOCOOHOTrO  NPUHUMATh

CTpaTernvyecKue pelieHus: B 00JacTH yIPaBICHUS YSIOBEYECKUMH PECYypcaMH U 00eCIeYnTh
3¢ (HEeKTHBHYIO peaTu3allnio BRIOPAHHOW KaJPOBOW CTPATETHH.

3agaun:

- 03HaKOMUTBCSI C OCHOBHBIMU IOHATHUSMHU CTPATETMUECKOI0 YIIPABJIECHUSI IEPCOHATIOM;

- paccMOTpETh Mpoliecc GOPMUPOBAHUS CTPATETHH YIIPABICHUS IEPCOHATIOM;

- IPOAHAJIU3UPOBATh B3aUMOCBS3b CTPATETMUYECKOrO YIPABIEHUS IEPCOHAIOM CO
CTpPAaTEerMYECKUM YIIPABIECHUEM OpPraHu3aluei B LEIO0M;

- U3YYUTb OCHOBHbBIE METObI CTPATErMUECKOT0O aHAIM3a KaJIpOBOM CPEIbL;

- pPacCMOTPETh OCHOBHBIE KaJIPOBbIE€ CTPATETUH;

- U3YYUTb KPUTEPUH BBIOOpA CTPATETUH YIIPABJICHUS IEPCOHATIOM U €€ COCTABJIAIOIINX.

1.2. [lepedyeHb MIaHUPYEMBIX PE3YJIbTATOB OOYUYEHUS MO ITUCIHILIMHE, COOTHECEHHBIX C
WHAUKATOpaMH JTOCTHIKEHUS KOMIIETCHLINN

Komnerenmus WNuaukatopsl Pe3ynbTatel 00yueHus
Komnierenmuit
(ko m
HAauMEHOBAHUE) (kK021 ¥ HAUMEHOBAHUE)
OIlK-3.1 3HaTh:
CrnocoGeH pa3pabatbiBaTh U | - OCHOBHBIE IMPHUHIMIIBEI (POPMUPOBAHUS
peaIM30BBIBATh CTPATETHIO | OM3HEC-CTPATETUU " CTpaTeruu
yIpaBIeHUs TEePCOHATIOM YIpaBlIeHUs IEPCOHATIOM;
- Tanbl (HOPMHUPOBAHUS U pPeATH3AIIH
KaJ[pOBOI cTpaTeruu
YMers:
OIIK-3
- pa3pabaThiBaTb  KagpoByl0  H
COIMATILHYIO TIOJUTHKY OPTaHWU3allid B
Crniocoben y y op
COOTBETCTBUH C €€ IENIAMH U 33Ja4aMu
pa3pabaTsiBaTh U
Bnaners:
OCYIIECTBIISTh
- KOMIUTCKCHBIM BHJICHUEM
MEPOTIPHSITHS,
COBPEMEHHBIX MpoOJeM yNpaBICHUS
HamnpaBlieHHbIC HA
MEPCOHAJIOM B OpraHU3aldd |
peanu3anuio
MOHMMAaHUE B3aWMOCBSI3U YTMPaBICHHUS
CTpaTeruu .
OpraHm3aleri B  IEIOM H €€
YIpaBICHUS
MEPCOHAIOM 1IepCoHaIon
P ’ OIIK-3.3 3HaTh:
obecreunBaTh UX
AHanu3upyer - OCHOBBI CTPaTErHIeCcKOro
JIOKYMEHTAIMOHHOE
OpraHU3alMOHHbIE U tanupoBanwus epconaia (ITK-16)
COIPOBOXKCHHE U
COIMATTLHBIC TTOCIIEICTBHS YMeTh:
OIICHUBATH .
MIPUMEHEHHUSI CTPATEeTUil - (dhopmMupoBathb CTpaTeruo
OpTraHU3aI[MOHHBIC
YIPaBIICHUS TIEPCOHAIIOM, MPHUBJICYCHUS W YJICp)KaHUS IepCOHaIa
U COLlMaJIbHbIC
obecrnieunBaeT OpraHu3aIuy;
MIOCIICICTBHSI
JIOKYMEHTAllHOHHOE Bnaners:

COITPOBOKACHUC

- HaBbIKAMHM daHaJIM3a W MOHHTOpPHHIA




MEPOIIPUSATHI 110 KOHKYPEHTOCIIOCOOHOCTH cTpaTeruu
pa3paboTke cTpaTeruu OpraHm3al B o0yactd momdopa W
yIPaBJICHUS IEPCOHATIOM NPUBJICYCHUS [TEPCOHAIIA

1.3. MecTo AMCIUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOTPaMMBbI

Jucuunnuna «CtpaTerust ynpaBieHUs! IEPCOHATIOM» SBIISIETCS YaCThIO BApUATUBHOTO
[IMKJIa TACHUILIMH y4eOHOro IuiaHa 1o HampasieHuio noAarotoBku 38.03.03 «YmpasieHue
MIEPCOHAJIOM», HANPABJICHHOCTh «YTPaBJIEHUE MEPCOHAIOM oOpraHuzauuu». JlucuurniuHa
peanu3yeTcs Ha GakyIbTETe YIpaBieHUus Kadeapoid OpraHu3alliOHHOTO Pa3BUTHS.

B pesynbsrare ocBOeHUS JAMCHUILIMHBI (HOPMHUPYIOTCS KOMITETEHITMH, HEOOXOIUMbBIC
JUIST W3YYCHHS CICAYIOMUX AUCIUIUIHMH. «KaapoBplii KOHCANTHHT», «(O3HAKOMHUTEIbHAsS
npakTukay, «lIpenqaunioMHas npakTuKa.

2. CTpyKTypa QM CUMILTUHBI
O61mas TpyA0EMKOCTh AUCHHUILIIMHBI cOcTaBiseT 3 3.¢., 108 akagemuueckux yaca (0B).
CTpyKTypa AUCHUIIMHBI 1151 04HOH ()OPMBbI 00yUeHH S

O0beM IUCHUIUIHHBL B (hOpME KOHTAKTHOW paboThl 00YUYAIOUINXCA C TIEAarorndyecKuMu
paborHukamMu © (WIM) JHUIAMH, [PHUBJICKAEMBIMH K peanu3anud o0pa3oBaTelbHON
MPOrpaMMbl Ha UHBIX YCIOBHSIX, IPU MPOBEICHUH YUEOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
3 Jlexkuun 18
3 CeMuHApBI/T1a00PATOPHBIE PAOOTHI 24
Bceero: 42

O0bemM AUCIUTUTHHBI (MOYJIs) B OpPME CaMOCTOSITEIbHON pab0Thl 00YUYAIOIITUXCS
cocraBmsieT 48 akajieMUYECKUX yaca(oB).

CTpyKTypa AUCHUNJIMHBI VISl 04HO-3204HOI (POpMBbI 00yUeHUsI

O0beM TUCHUIUTMHEI B (hOpME KOHTAKTHOW pabOThl 00YYAIOMIUXCS C TeAaroruaecKuMu
paboTHUKaMu © (WIKM) JUIAMH, [PHUBICKAEMBIMH K peanu3aluu o0pa3oBaTeNbHOMN
MIPOrpaMMbl Ha UHBIX YCIIOBUSIX, MIPU MTPOBEACHUH YUCOHBIX 3aHSITHIA:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
3 Jlexmn 12
3 Cemunapsl/mabopaTopHblie padoThI 12
Bcero: 24

O6beM TuCHUIIIMHBL (MOyJIs) B (hOpME CaMOCTOSTEIbHON pabOThl 00yUaromuXcs
cocrapisieT 66 akajgeMUYeCKUX yaca(oB).




. ConepxaHue AUCIUIUIUHBI

Ne

Haumenoeanue pazoena
OUCUUNIUHDL

Cooepircanue

YenoBeueckue pecypchl Kak
CTpaTeruyecKrue pecypehbl
OpraHu3aluu

@DaKTOpBbl, BAUAIOIINE HA KOHKYPEHTOCIIOCOOHOCTb
TpyaoBoro noreHmana. Kpurepuu s pexTHBHOCTH
UCIOJIb30BAHUSA U PA3BUTHSI YEIOBEUECKUX
pecypcoB. CTpykTypa meneit u pyHKuuii
yIpaBJIeHUs IEPCOHAIOM, OCHOBAHHAs Ha
WCIOJIb30BAHUH €TO MOTECHINATBHBIX
Bo3MokHOcTe. [ToHATHE cTpaTernyeckoro
ynpasieHus nepconanom. Llenu u 3anaun. BousHue
¢unocopuu MEHEIKMEHTa Ha CTpaTernyeckoe
ympasieHue nepcoanoM. CynHocTh
CTPATErMYECKOro yIpaBJIeHUs IEPCOHAIOM.
OCHOBHBIE TOAXOJIbI K YIIPABJICHUIO TIEPCOHATIOM.

AHanu3 BHEUIHEN U BHYTPEHHEN
Cpelbl OpraHu3aluu.

[lonsiTue cpeapl B CTPATETMYECKOM YIIPABJICHUMU.
Ornpenenenue MoHATUA "BHEUTHSA cpeaa.

Mogens nsati cun KoHKypeHuu M. Iloprepa.
SWOT-ananu3. PEST-ananmu3, COPS-ananms,
COanancupoBanHas cucreMa mnokazateneit. [loaxon
TUIOBBIX TpPAaeKTOPUil pa3BUTUS (OEHUMAPKHHT).
YpoBHU NTpoBeeHNS] OEHUMAPKUHTA.

®dopmupoBaHue U peaar3anus
Ou3Hec-cTpaTeruit

ukn crparerndyeckoro ympasiaeHus. Pa3paborka
MuccuM (UPMBI, ONpeNeeHue Ielied U 3ajaad,
pa3paboTka cTparerud  (UPMBI,  BBIOJIHEHUE
CTPAaTeTuH, BHECEHUE KOPPEKTHUB B MMCCHIO, LEJH,
CTpaTeruy, X0J BBITIOJTHEHUS CTpAaTETHH.
DopMUPOBAHHUE CTPATErMYECKUX 1IEJIEN U CTPATETUH
npeanpusaTis. Buael crpaTeruii.

Opranu3zalvoHHbIE TOIX0AbI K pa3paboTke
CTpaTeruy. 3HaueHUe CTPaTern4eckoro yrnpaBaeHus
11 3PPEKTUBHOTO PYHKIIMOHUPOBAHUS
NPEAIPUITHIH.

CTpaTCFI/ISI H MOJIMTHKA YIPaBJICHUA
HIepCOHAJIOM

Monens crpaterndeckoro ynpasienus ['ondepa.
Tunonorus cTpareruii ynpapieHUs IEPCOHATIOM
Haiiepa-Xonnepa. [lonsitre u BUIbl KaIpOBOU
MOJUTUKU. B3auMOCBS3b CTpaTeTruu U MOJIUTUKHU
yrpaBieHus nepcornanioM. OTaenbHbIC HATPaBICHUS
peanu3alnuy CTPATEeruu U MOJUTUKU YIIpaBICHUS
MepCOHAIOM: IIPUBJICUEHHE MTepCOHaNa, 00y4YeHrne u
pa3BuTHE, OLIEHKA, OIIaTa TpyJa 1
BO3HarpaxaeHue, COIUaTbHO-TICUXOJIOTHIECKUN
KJIUMAT, OPraHu3allMOHHOE Pa3BUTHE.

Oprasu3anOHHbIE CTPATErUU
YIPaBIEHUS IEPCOHAIOM

Crparerus ynpaBJIeHHUs] HHTEIIEKTYaJIbHbIM
KaIlUTaJIOM, YIPABJICHUE U3MEHEHUAMH,
YIIpaBJI€HUE OPraHNU3AIMOHHON KYJIbTYPOH,




CTpaTerus ynpasjieHHUs OpeHIOM paboToIaTesl.

DyHKIMOHAJIBHBIE CTPATEruU
YIIPaBJICHUS IIEPCOHATIOM

Crparerus o0ecnieueHus TpyJOBBIMU pecypcaMu
Crparerus ynpasiieHus 3 ()EeKTUBHOCTBIO
Crparerus pa3BuTHs lepcoHaa

Crparerus Bo3HarpaxaeHus

Ctpaterusi pa3BUTHUS TPYIOBbIX OTHOIICHUN

4. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Jns mpoBexeHus Y4eOHBIX 3aHATUH N0 AWMCHHUIUIMHE HCIIONB3YIOTCS pa3inYHbIC
oOpa3oBaTenbHbIE TEXHOJNOTUHU. JliIsi opraHu3anmuu y4eOHOro mporecca MOXKET ObITh

WCIIOJIb30BAHO JJICKTPOHHOE OOydeHWe U (Wiu) JUCTAaHIIMOHHBIE OOpa3oBaTeIbHbIC
TEXHOJIOTUH.
Ne | Haumenosanue Buowi yueonoiu
odpazoeamenpbHble MEXHOI02UU
n/n pazoena pabomul
1 2 3 5
Yemmoseueckue Jlexmus 1
Jlexuus-Bu3yanu3amus ¢ 3JeMEHTaMU JIEKIIUU
pecypchbl Kak 1
CTDATELIICCKIE Cemunap JIUCKYCCUH
. erc) CBI CaMocTosTenbHas Cenmunap-muckycens
g rzgmaunu [ToaroroBka Kk CEeMHHAPCKOMY 3aHSTHUIO,
P pabora KOHCYJIbTAIlUH Y TIPEToaBaTess
Anamns BHemHed u |Jlexmsa 2
o Jlexuus-Bu3yanu3anus ¢ 3JeMEHTaMU JIEKIIUU
BHYTpPEHHEH cpeibl
OPFAHH3ALIH CemuHap 2 JIMCKYCCHH
2 |°P ' CeMuHap-auckyccus
CaMocTosTenbHast
[ToaroroBka Kk CEeMHHAPCKOMY 3aHSTHUIO,
paboTta KOHCYJIbTAIlUH Y TIPETo1aBaTess
dopmuposaune u  |Jlexmsa 3
PMHP 1 Jlexuus-Bu3yanu3anus ¢ 3JeMEHTaMU JIeKITUU
peai3atiA Cemunap 3 WCKYCCHUH
Ou3Hec-cTpaTerui P AUCKY
3 p CeMuHap-IUCKyCCHS
CaMocTosTenbHast
[ToaroroBka Kk CEeMHHAPCKOMY 3aHSTHUIO,
paboTta KOHCYJIbTAIlUH Y TIPEToaBaTess
Crparerus u Jlexuug 4
noﬁnmka 1 Jlexums-Bu3yanu3amnusi ¢ dJ€MEHTAMU JICKIHH
OABIICHIS Cemunap 4 JIUCKYCCUH
4 ﬁepCOHaJ'IOM CamocrosTenpHas Cenmnap-auckycens
p [ToaroToBKa K CEMUHAPCKOMY 3aHATHIO,
pabora KOHCYJIbTAIIUH y TIPEINOaBaTelIs
Opraaun3anuoHHbIe Jexims 5 Jlexnusa-Bu3yanu3amnusi ¢ dJeMEHTaMU JICKITUH
CTpaTeruu JTUCKYCCHH
S |ympasnennus Cemmnap 5 CeMHHAp-TUCKYCCHSI
MEPCOHAIIOM CaMocTogTensnas |1JOATOTOBKA K CEMUHAPCKOMY 3aHATHIO,
KOHCYJIBTAIIUH Y MPENOIaBaTelIs




pabora

®yukuoHanpubie |Jlexuus 6
Jleknusa-Bu3yanu3anusi ¢ dJeMEHTaMU JICKIIUH

CTpaTeruu
Cemunap 6 JUCKYCCHH
6 |YynpaBieHHs
CeMHHAP-TUCKYCCUS
MEPCOHAIIOM CamocrosiTenbHas

ITonroroBka K CEMHHAPCKOMY 3aHSATHIO,
pabota KOHCYJIbTAIlUH Y TIPEeroaBaTess

5. OuneHka IaHUPYEMBbIX pPe3yJIbTATOB 00y4eHus!

5.1. Cucrema oueHNBaHuA

Dopma KoHmpors Cpox omuemnocmu | Maxc. konuuecmao 6an106
3a oony Bcezo
pabomy

Texywuti KOHMpPob:

Yuacmue 6 ouckyccuu na

ceMuHape, 2pynnogoe peuterue 5 6annos 30 6annos
Ketica

Jloxnao 15 6annos | 15 6annos
Ilpakmuueckoe 3a0anue 15 6annos | 15 6annos
Ilpomescymounas ammecmayust 40 6annos
(3auem ¢ oyeHKol)

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

OneHka BbICTaBISETCS OO0ydarolleMycsi B pe3ysbTaTeé CyMMHpPOBaHHSA OalljioB,
NOJYYEHHBIX NpU TEKyIIeM KOHTpPOJe M NPOMEXKYTOUHOW arrectauuu. IllomydeHHBIN
COBOKYIIHBIN pe3ynbTar (MakcuMyM 100 0aioB) KOHBEPTUPYETCA B TPAAUIIMOHHYIO LIKATY
OLIGCHOK M B IIKaly OLEHOK EBpomelckoil cucTembl MepeHoca W HAKOIUIEHUS KpEAUTOB
(European Credit Transfer System; nanee — ECTS) B cooTBeTCTBUM € TaOIHUIIEH:

[IIxaya OLEeHOK

100-6arnvHas Tpaduyuonnas wrana Hlkana
wKana ECTS
95100 A
83_o4 OMAUYHO B
68 — 82 Xopouio 3aumeno C
28 : gg V00871emB8OPUMenNbHO E
20 -49 5 FX
0-19 Hey0081emeopumebHoO He 3aYmeHo =




5.2. Onucanue nokasaresieil ¥ KpUTepHeB OLCHNBAHUS KOMIIETEHIMI HA Pa3IHYHbIX
Tanax ux (popMHPOBaHUS, ONIMCAHUE KA OLeHMBAHUSA

Banapl/
HIxkana
ECTS

Onenka no
JTUCIHUIIINHE

Kpurepun oneHKH pe3yJbTaTOB 00y4eHHsI M0
AMCHMILINHE

100-83/

bruce willis

«OTIIMYHOY/
«3aYTEHO
(oTHIuHO)»/
«3a4TEHO»

BeicraBnsercs 00y4aromemMycsi, €Clid OH INIy0oKo U
MPOYHO YCBOWJI TEOPETHYECKUI U PAKTHYECKUI
MaTepHall, MOKET MPOJIEMOHCTPUPOBATH 3TO HA 3aHATUAX
U B XOZI€ IPOMEXYTOUYHOH aTTeCTallNH.

OOyuaronuiicst UCUEPIBIBAIOIIE U JOTMYECKH CTPOITHO
n3JaraeT yaeOHbI MaTepuall, yMeeT yBs3bIBaTh TEOPHIO C
MPAKTUKOH, CIIPABIISETCA C pEIICHUEM 3a1a4
npodecCHOHaIbHOM HANPABICHHOCTH BEICOKOTO YPOBHS
CJIOKHOCTH, IPAaBUJIIBHO 000CHOBBIBAET IIPHUHATBIC
peuieHusl.

CB000IHO OpUEHTHPYETCS B yUeOHOH 1
npodecCHOHaIBHOM JIUTepaType.

OneHka no JUCHUILTMHE BBICTABIISIOTCS 00ydarolemMycs ¢
y4E€TOM PE3yNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTaluu.

Komrniereniuu, 3aKkpeniénnble 3a JTUCUUILTMHON,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOopouIoy/
«3a4TCHO
(xoporo)»/
«3a4TEHO»

BeicTraBnsercs o0yyaromemMycs, €ClIM OH 3HAeT
TEOPETUYECKUM U IPAKTUYECKUHA MaTEpHas, FPaMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATHUSAX U B X0/
IIPOMEKYTOYHOU aTTECTAllUU, HE JOIYCKasl CYLECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiics IpaBUIbHO PUMEHSET TEOPETHUECKHE
ITOJIOYKEHUS [IPU PEIICHNUN TPAKTUYECKHX 3a/1a4
npogeccCHOHaTbHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJI0)KHOCTH, BJIaJIeeT HEOOXOIMMBIMHU /ISl 3TOTO HaBBbIKAMU
U IIpUEMaMU.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUeOHOU U
npo¢ecCHOHATILHOM JITepaType.

OneHka no JUCHUILIMHE BBICTABIISAIOTCS 00ydaromemMycs ¢
y4E€TOM PE3YJbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTECTALlUN.

Komnerenmuu, 3akpeni€Huble 3a AUCUUTIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIA».

67-50/
D,E

«yIOBIETBOPH-
TEIIbHOY/
«3a4TCHO
(ymoBieTBOpH-
TEIILHO)»/
«3a4TECHO

BricraBmisiercs: o0yyaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKNN U TPAKTUYECKHUI MaTepuall,
JIOMyCKAEeT OTAETIbHBIE OIIMOKH MPH €ro U3JI0KEHUHU Ha
3aHATUAX U B XOJ€ MPOMEXYTOYHOU aTTECTALIUH.
OOyuaromuiicss UCTIBITHIBACT ONpeIeEHHBIE 3aTPyAHEHUS
B IPUMEHEHHUH TEOPETUYECKUX IMOJIOKEHUN ITPU PEIICHUH
MPAKTUYECKHX 3a/1a4 MPO(HeCCHOHAIBHON HApaBIeHHOCTH
CTaHIapPTHOI'O YPOBHS CIIOKHOCTH, BJIAJICET




Bbanasl/ Ouenka no Kpurtepun oneHKH pe3yJibTaTOB 00y4eHHsI M0
Hlxana AUCHMILINHE AMCHMILINHE
ECTS

HEOOXOAUMBIMU JJIS1 3TOTO Oa30BBIMH HABBIKAMU U
MPUEMAMHU.

JIeMOHCTpHpPYET I0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOI
JIUTEPATYyPHI 110 TUCLUIIIMHE.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYatOmEMyCs C
Y4ETOM pE3yJIbTaTOB TEKYIEH U POMEKYTOYHOU
aTTeCTalUu.

Komnerenuu, 3akpenia€éHHuble 3a JUCUUTIIMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «JOCTATOUHBIN».

49-0/ «HEeYyJIOBIIeTBOpUTE | BhicTaBisercst oOydarouieMycsi, €ciii OH He 3HAeT Ha
F.FX JTBHOY/ 0a30BOM ypOBHE TEOPETUUYECKUI U MPAKTUUECKUI
HE 3a4TEHO MaTepual, J1oMyckaeT rpyoble OIIMOKY IpU ero
W3JI0’KEHUU Ha 3aHATHUSIX U B XOJ€ IPOMEXYTOUHON
aTTeCTallUH.

OOyyaromuiics UCIIBITHIBAET CEPhEZHBIE 3aTPYIHEHUS B
NPUMEHEHHH TEOPETUYECKUX MOJI0KEHHUI TIPU PELICHUH

CTaHJAPTHOI'O YPOBHS CIIOXKHOCTH, HE BJIaJICET
HEOOXOUMBIMU JIJISl 3TOTO HABBIKAMU M MIPHUEMaMHU.
JlemoHcTpupyeT (hparMeHTapHbIe 3HAHUS yU4eOHON
JUTEPATYPHI 110 AUCLUILIMHE.

OneHka no JUCIHUILIMHE BBICTABIISIOTCS 00ydaroleMycs ¢
y4E€TOM PE3YNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTaluu.

KomrniereH1um Ha ypoBHE «JOCTaTOUHBII», 3aKPETIEHHBIE
3a AMCUUIUIMHON, HE COPMHUPOBAHBI.

MPAKTUYECKHX 33124 MPO(HEeCCHOHAILHOW HAIPaBICHHOCTH

[IpomexyTouHas arrecTanusi MpoBOIUTCS B (popMe 3K3aMeHa Mo OmieraM. DK3aMeH
COCTOUT M3 JIByX BOIIPOCOB, HAa KOTOPBIE JOJKEH OTBETUTh O0YyYaroIuiics.

[Tpu onleHMBaHUM OTBETA HA BOTIPOCHI YUUTHIBACTCS:

- TEOPETHUECKOE COJIep’)KaHNe HE OCBOEHO, 3HaHUE MaTepHaia HOCUT (pparMeHTapHbIi
XapakTtep, Hau4ue rpyobix omubok B oteere (1-5 6anna);

- TEOPETHUYECKOE COJIepKaHWE OCBOEHO YaCTMYHO, JIOMYIIEHO He Ooyiee IBYX-Tpex
Heo4eToB (6-10 6amioB);

- TEOpPETUYECKOEe COJEp)KaHHE OCBOEHO IOYTH IOJIHOCTHIO, JOMYIIEHO He Oosee
OJIHOTO-/IBYX HEJ0YETOB, HO 00y4YaroIuics cMor Obl MX UCHPaBUTh camocTosTenbHo (11-15
0aoB);

- TEOPETHUYECKOE COAEP)KAaHHE OCBOCHO IMOJHOCTBIO, OTBET IIOCTPOCH IO
cobctBeHHOMY I1aHy (16-20 GansoB).

5.3. OueHo4HbIe cpeacTBA (MaTepHAJIbI) VISl TEKYIIEr0 KOHTPOJISI yCIIeBaeMOCTH,
HpOMe)KyTO‘IHOﬁ arTreCcragmumu oﬁyqamumxcﬂ o AMCIMIIJINHE

IIpumepHBIe BOMPOCHI K IK3aMeHY.

1. CTpaTCI‘I/I‘-IeCKaSI POJIb YIIpaBJICHHUA YCJTIOBCUCCKUMU PECYPCaAMU.



2. Hogas cTpaternueckas pojib CHEIHAINCTOB 110 YIPABICHUIO IEPCOHATIOM.

B3aumocBsI3b cTpaTerny OpraHu3aliy U CTPATErUH YIIPABJICHUS IEPCOHAIIOM

4. BnusHue CTpaTeruyd YIpaBIE€HHUsS I[EPCOHAJIOM Ha KaIpOBYIO IOJIUTUKY
OpraHH3alMH.

5. PEST-anamus

COanancupoBaHHasi CUCTEMA MTOKa3aTele

7. Muccus u BUieHHE opraHu3anuy. VX BIusHUE Ha CTPaTErMuecKoe yIpaBieHHe

IIEPCOHAJIOM.

Konkypentnsie crparerun M.IToptepa

9. Crpareruu quBepcupuKanum

10. Crpareruu ynpasnenus nepconanaom Jlaiiepa-Xosaepa: ”HBECTUPOBAHUS,
CTUMYJIMPOBAHUS U BOBJICYEHHOCTH.

11. Mopnens ATH CUJT KOHKYPECHITHH.

12. Ipomnecc pa3pabOTKH CTpATETUU B OpraHU3AINA

13. beHUMapKUHT ¥ €ro poJib B Pa3BUTUU OpraHU3alUU

14. ®dyHkmoHaIbHBIE CTPATErMH YIIPABIEHUS IEPCOHATIOM

15. IToaxoab! K yIpaBiIeHHUIO U3MEHEHUSIMU U UX BIUSHHUE HA CTPATeruu
YIPaBJICHUS TIEPCOHATIOM

16. [ToHsATHE U CTPYKTYpa HHTEIUIEKTYyaJIbHOIO KallUTajaa OpraHu3aliy.

17. OcHOBHBIE CTpPAaTErK UCIIOIb30BAHMSI 3HAHUM B OpraHU3aluy.

18. OGyuaroiuecs: OpraHnu3aluy — MOHSATUE U CBONCTBA.

19. Crpareruu ynpaBieHHs TaJlaHTaMA

20. Tunonoruy opraHu3alOHHON KYJIbTYPbI

21. llpm3Haku >¢dexTuBHON n HedDPEeKTUBHON (HE3MOPOBOI) OpPraHU3AUOHHON
KyJbTYpBI

22. Ctpareruu ynpasiieHUs IEPCOHATIOM IIPU IPOBEICHUH W3MEHEHHI

23. SWOT-ananu3 u ero poJib B CTpaTerHuecKoM yIpaBJIeHUH OpraHu3anuei

24. TlprumHb! ¥ GOPMBI COTIPOTUBIICHUS H3MEHEHUSIM

25. MeponpusitTist mo coBepiieHcTBoBaHUI0O HR-Openaga Ha paszauuHbIX 3Tamax

Pa3BUTHS OpraHU3aIINH.

w

@

oo

TEMATUKA JJOKJIAAOB

1.
2.

o o

Teopus cTEHKXOJIAEPOB U CTPATETH YIPABIEHUS MIEPCOHATIOM

«Teopust mokoneHui» - OT aHTponoiorundeckoro uccieaoBanus lrpayca u Xoysa 1o
IIPAKTUYECKOr0 MPUMEHEHNUS B YIPABIECHUH I1IEPCOHAIIOM.

Meroasl aHanu3a BHEIIHEN Cpebl U BHYTPEHHEN CpeJlbl OpraHUu3alvK: METOINKA
TEMPLES, SNW-ananu3

Meroas!l aHanM3a BHEIIHEN CPEbl U BHYTPEHHEN Cpeibl OpraHu3anuu: Metoauka M.
Ancodda, meronuka O.C. Buxanckoro.

Meroanka cOamaHCHPOBaHHOW cUcTeMbI Tokasareneit Hoprona-Karmana
beHuMapKUHT U €ro BUABI: METOJ U3yUEHUsI BHYTPEHHEN U BHELIHEN Cpenibl s
CO3J]aHUs CTPATETMH OPTaHU3aALUN

Konnenmus 5 I1 Munnoepra: cyTb CTpaTeruu B MATH aclieKTax

Martpunia BCG u Matpuma McKinsey — riItocbl 1 MUHYCBI TTOXO0BY

Konuenmus «cBsa3piBaHus cTparerun» M. ApMcTpoHTra

. Ucnions3oBanue cucrembl KPI B paMkax cTpaTernyeckoro ynpaBieHUs IEPCOHATIOM
. Ponb cimy>x0b1 ynpaBieHUs IEPCOHATIOM B CTPATETUYECKOM yIPABICHUH: MOJIEIb

cTparermyeckoro naptaepcerna . Yibpuxa



12. B3aumocBs3b cTpaTeruii u TpedOBaHMi, BBIIBUTAEMBIX K repcoHaity (o B.H.
MacnoBy)

13. IlsaTas nucuuIuiMHA: OCHOBA oOyJatomieiics opranusamnuu (1o kaure [1. Cenre)

14. Tunonorus opraHu3alMOHHBIX KyJIbTYp I'epra XodcTene

I[TPUMEPLI ITPAKTUYECKOI'O 3AJAHWA JIJISI CTY AEHTOB

3ananue 1. Mojaeab cTpaTernueckoro ynpasJjenus nepconanaom (mo I'oadgepy)
- Onuiure BIUSHUE BHEIIHEN COHH&HBHO-BKOHOMI/I'—IGCKOﬁ CpCabl HA CTpATCTUU
yIpaBieHUs IEPCOHAIOM Ha POCCUNCKOM MPEANPUSTHH.
» Kak BiMsieT opranu3aioHHOe OKPY>KEHUE Ha BEIOOD 1IN MIEPCOHAN-CTpaTerun?
*  Onumwure BIUSHUE MMOJOKEHUS IPEANPUATHS, €€ IPOILIOTo OIbITa, IEHHOCTEH,
HaJMYHBIX PECYPCOB Ha CTPATETHIO YIIPABJICHUS MIEPCOHATIOM B cCOBpeMeHHoM Poccun
(Ha mpuMepe KOHKPETHOTO IPEITPHUSITHS).
3ananue 2.

CryneHtaM npejiaraercsi CpaBHUTh ciaOble U CUJIbHBIE CTOPOHBI OpPraHMU3allH B
001acTH IepcoHaja, 3aloJHUB IPUJIaraeMylo TaONUIy U ONPEIEIUTbh Kakue BaKHeHIue
COCTABJISIIOLME CTPATErUU YNPABICHUS MEPCOHAJIOM YCHJIMBAIOT KOHKYPEHTOCIOCOOHOCTh
OpraHu3aliy, a Kakue ee 0ciaalIsoT.

Taxxe npesuiaraercst onucaTh MEPBOOYEPEAHBIE U CTPATErMUECKUE MEphl, KOTOpPbIE
HE00XO0IMMO IPUHATH HA NPEANPUSITUH, YTOOBI HOAHSITH €r0 KOHKYPEHTOCIOCOOHOCTb.

DyHKINH 10 YIIPABICHUIO Onenka
IIEPCOHAJIOM U II0Ka3aTein

Ouenb Beicokas Cpennsist |Huskas |Ovenb
BBICOKasI HU3Kast

[TponsBoAMTENHLHOCTD TPy AQ

3arpaTsl Ha IEPCOHAI

[InanupoBaHue Tpya0BOro
ITOTEHLIMAJIA

Ot60p 1 HaeM

AnanTanus nepcoHasna

HOI[I"OTOBKa, MepernoaAroToBKa,
ITOBBIICHHUEC KBaHI/I(i)I/IKaIII/II/I

POTaLII/ISI, IJTaHUPOBAHUC KapPbCPhI

[TepcnexTuBsl Mpodeccuo-
HaJBHOI'O POCTa

Pa3Butue opranuzanmoHHon
NEITEILHOCTH

Ilepemenienue nepcoHana BHyTpH
OpraHu3aluu

anaBneHHe KOMMYHHKaUAIMHA

ConunanpHad 3ammra




TexHuka 0€30MaCHOCTH M OXpaHa
3/I0POBBSI

OTHOWIEHUS MEXIy PYyKOBOIUTE-
JSIMH U paOOTHUKAMHU

TexHonoruu ynpapieHus
IEPCOHAJIOM

JucuuniuHa

CoxkpalieHus 1 yBOJbHEHUS

Pabora ¢ nencruonepamu

Oruenka u ornara Tpy/J1a, MOTH-
BaIMs TPYJOBOH JAEATEIBHOCTH

IIpumep Keiica nuist pemieHust

CUTYAIUA «PASPABOTKA CTPATEI'MA VIIPABJIEHWA IITEPCOHAJIOM
METAJUIYPITMYECKOI'O KOMBUHATA»

Onucanue cutyanuu

Ha kpynHoM mertamutypruyeckoMm komMOuHate 3aHsTo okouso 30 Thic. yenoBek. B ycinoBusx
CTPATErM4yecKoro YyIpaBJieHHUsT KOMOMHATOM (opMupyeTcs CHUCTeMa CTpPaTeruueckoro
yIOpaBieHUs MEPCOHAJIOM, TJlaBHas 3ajadya KOTOPOW — BBIpAOOTKAa BAapHAHTOB CTpPATETUU
yIpaBJIeHUs] EPCOHATIOM Ha MpeAcTosIme 5 jgeT. XapakTepuCTHUKa yCIOBUN JesITeIbHOCTH
KOMOHHATa Ha 3TOT Inepuoa, a TakKKC HBIHCITHETO COCTOAHHA €ro TpyAdOBOT'O IIOTCHIHAJIA
IpEeJCTaBIeHA HIDKE.

XapaKTepI/ICTI/IKa YCJIOBI/Iﬁ JACATCIIbHOCTHU KOMOMHATa Ha MATUICTHUH nepuon

1. TexHOIOTHH OCHOBHOI'O IMPOU3BOJACTBA OCTAHYTCA COBMECTUMBIMH C NPUMCHACMBIMU.
SJICKTpOCTaJ'IeHJIaBI/IHBHOC IMPOU3BOACTBO 6yz[eT KauCeCTBCHHO pPAa3BUBATLCA B PE3YJILTATC
BHCIPCHHA HOBBIX COBPEMCHHBIX MOHIHOCTGfI.

OO0bemM Mpou3BOACTBA B TEUEHHE OMMDKANIIMX MATH JIET, HECMOTPS Ha HMEOIIUecs
BO3MOXKHOCTH ¥ BHEJIPEHHE HOBBIX MTPOU3BOICTBEHHBIX KOMIUIEKCOB (HaumHast ¢ 2014—2015
I.), CHU3UTCS, a 3aTeM HE3HAYUTEIbHO MOBBICUTCA (B KoHLe 2017 r.) u Oyzaer 3aBHCETh OT
HKCIOPTHBIX OCTABOK MeTaJla.

XecTkass KOHKYpEHIUSI Ha PbIHKE YEPHBIX METAJUIOB U NPEBBILIEHUE NPEATIOKEHUS Hal
CIIPpOCOM IMPHUBEAYT K CHUKCHHIO MUPOBBIX IICH.

PeiHOK pabouel cuiibl B MepCleKTUBE Ha OMMKailine MATh JIET MOJHOCThI0 00ECIeduT
HOTp€6HOCTI/I NpCaAnpuUiATU B OCHOBHBIX KaTeropusax IMPOU3BOACTBEHHOI'O n
yHOpaBleHYEeCKOro nepcoHana. JlepuuuT mnpeasiokeHUs 3aTPOHET CErMEHT  pbIHKa
CHEIMAJICTOB YNPaBIEHYECKOTO 3B€Ha B BO3pacTe 10 35 JIeT ¢ OMBbITOM padoThl 5—38 JeT no
COBPEMEHHBIM CIIEUAIBHOCTSIM.

Texy1iee cocTosiHIE TPYIOBOIO MOTEHIIMAIA

Jlemorpaduueckast CTpYKTypa TMepcoHajia: CpeAHHMH BO3pAacT MPOU3BOACTBEHHOTO
nepcoHasia npesblaeT 45 jeT, nepcoHana anmnapara yrnpaBieHHs Ipou3BOACTBOM — 49 Jjer,
PYKOBOJISIIIIETO TIEpCOHaa O0IIEKOPIIOPAaTUBHOIO YIIpaBIeHUs — 37 JeT.

B npodeccuonanbHO-KBaNM(DUKAIMOHHBIX CTPYKTYpax IPOU3BOJCTBEHHOIO MeEpcoHaa
3HaYMTeJIeH MoHomnpodeccuoHanu3M (okoso 58%), CONMPOBOXKAAIOIIUIICS ycTapeBaHUEM
3HaHuit; 70% nepcoHana oOIIeKOPIOPATUBHOTO YIIPaBJICHUS MOATOTOBIEHBI 10 IporpaMmmam



MOBBIIIICHUS ~ KBaTU(PUKAMKU JUOO HMEIT 0a30BYyI0 TOJATOTOBKY, OTBEYAIOIIYIO
COBPEMEHHBIM TPEOOBAHUIM.

KopnoparuBHast KyJibTypa MpEeANpuUsATHS HE XapaKTEepHU3yeTcs LieJIeHAIpaBIeHHbIM
yHOpaBII€MbIM DPa3BUTHEM M HPEICTaBIsET COOONH COBOKYNHOCTb TpaHC()HOPMUPOBAHHBIX
MOJIeJI€ IOBEAEHUS, CBOMCTBEHHBIX COLIMAIMCTUUYECKOMY CIOCOOY XO03AHCTBOBaHHUS (Ha
YPOBHE IPOU3BOJACTBA), U MOJEJCH IOBEAEHUs, XapaKTEpHBIX A KalUTaIUCTUYECKUX
IIPOM3BOJICTBEHHBIX OTHOLLEHUH (Ha ypOBHE NPEANPUSATHUSA).

CoumanbHbIil cTaTyc NepcoHana MPeaNpUaTUs XapakTepu3yercs oleHKoi B 3 Gamia (mo
NATHOAUIBHOM IIKaJjIe).

VYiopasiieHue NEPCOHAIOM B LEJIOM HAaXOOUTCS B CTaAuM COBEPLICHCTBOBAaHUSA U
BHE/IPCHHUS COBPEMEHHBIX TEXHOJIOTUH ympaBieHus nepcoHanoM. CymecTByeT moTpeOHOCTh
B JJAJIbHEHIIEM Pa3BUTHUU CUCTEMBI YIIPABJICHHS IEPCOHATIOM.

ITocTanoBKa 3agaun

Hcxons w3 mnpeanoyiaraéMblX YCIOBUH JIEATENBHOCTH KOMOMHAaTa M HBIHEIIHEro
COCTOSIHMSA TPYJIOBOTO IOTEHIMana pa3paboTaiiTe OOLIyl0 CTpPATEeruio YyNpaBICHUS
NEPCOHAIOM 3TOTO NPENNPUATHS HaA MATWICTHUH IEpUON, OTpasuB B HEH JKelaeMoe
COCTOSIHUE TPYAOBOIO MOTCHIMAJIA YEPE3 S5 JIET IO BCEM IIATH pa3JeNaM, XapaKTepU3yOIuM
€ro TEKyllee COCTOsHUE: JeMorpaduueckas M MNpodheccHoHaIbHO-KBATU(UKALIMOHHAS
CTPYKTYpPBI IEPCOHAJIA, YPOBEHb KOPIIOPATUBHOM KYJbTYPbI, COLIMAJIBHBIN CTATyC NIEPCOHAIIA,
COCTOSIHUE CHUCTEMBI YIIPABJICHUS IEPCOHAJIOM.

6. YueOHO-MeTOAMYeCKOEe U MH(POPMAIIMOHHOE 00eCIIeUCHUE

6.1. CoMCcOK MCTOYHHUKOB U JIUTEPATYPEI
OcCHOBHBIE UCTOYHUKH
HopMmaTuBHsbIe mpaBOBBIe aKTHI
DegeparpHbIe 3aKOHEI
Tpynosoit xomexc Poccuiickoit ®@emepaumu or 30 pgexabps 2001 r. (c
HOCJIEAYIOUMY U3MEHEHUSIMHU)
OcHoBnas sMTepaTypa
Brosuna O. A. Crpaterusi KagpoBOro MeHeKMEHTa : Yd4eOHoe mocoOue. - 1. -
Mocksa : OOO "Hayuno-n3narensckuii nentp MHOPA-M", 2019. - 167 c. [OnekTpoHHbIN
pecype] Pexxum moctyma: http://znanium.com/catalog/product/1014728
Konersunosa E.1O. Ctparernueckoe ynpasnenue nepconanom: Kparkuii kype. — M. —
[Tpocnexkr, 2016. — 144 c.
Opneros 0. I'. Ynpasnenue nepconanom : Yuebnuk u npaktukym / 0. I'. Oneros [u
Ip.]. - 2-e u31. - DneKTpoH. naH. - Mocksa : U3mnarensctBo IOpaiit, 2019. - 467. - (bakanasp.
Axkanemudeckuii kypc). - [OnektpoHHblii pecypc| Pexum nocrtyma:https://www.biblio-
online.ru

JlomoHuTEIbHAA TUTEpaTypa
Ammzec U. K. Ctunn menemkmenTa - 3¢ dextuBHble 1 HEIDPEKTUBHBIE : YueOHOe
nocobwue. - 5. - Mocksa : OOO "Anpnuna [Ta6mumep”, 2017. - 198 c._[DnexkrponHsIit pecypc]
Pexxum noctyna: http://znanium.com/catalog/product/924619



I'openoB H. A. VmpaBineHue 4enoBeUYECKMMM PECYpPCAMM: COBPEMEHHBIM MOAXOX :
VYyeonuk u npaktukym / H. A. T'openoB [u np.]. - DnekTpoH. naH. - Mocksa : M3naTenbcTBO
FOpaiit, 2019. - 270. - (bakanaBp. AkageMHuecKuil Kypc). - [DIeKTpoHHBIH pecypc] Pexum
nocryma: https://www.biblio-online.ru.

Kubanos A.f., ypakoBa U.b. Ynpanenue nepconanom opranuzanuu: CTparerus.
Mapketunr. Matepnaunonanuzanus. — OOO "Hayuyno-uznarenbckuii nentp UHOPA-M",
2019.— 301 c. [DnexTpoHHBII pecypc] Pexum JOCTyTa:
http://znanium.com/catalog/product/1013991

Mamok B. W. Crparernueckuit MeHemKkMeHT. Opranuszanus CTPaTerHYecKOro
pa3BuTHs : YueOHMK u mpaktukym / B. WM. Mamtok. - DnekTpoH. naH. - Mocksa :
NznarensctBo FOpaiit, 2019. - 361. - (bakamaBp u maructp. Moaynb.). - [DIeKTpOHHBIH
pecypc] Pexxum pocryma: https://www.biblio-online.ru

6.2. IIEPEYEHb PECYPCOB NTHOOPMAIIMMOHHO-
TEJEKOMMYHUKAITMOHHOM CETU «MHTEPHET»

AJIMUHHUCTPATUBHO-YTPABJICHUYECKUI TopTan [DnexkTpoHHbld pecypc]. — [M.], cop.
1997-2019. — Pexxum nocryna: http://www.aup.ru/
Kanposslit MeHeKMEHT [ DIeKTpoHHEIH pecypc]. — [M.], cop. 2000-2019. — Pexum pocryma:
http://www.hrm.ru/
Kypnan «Kaapel npennpusarus» [DnaexTpoHHbIH pecypc] : [M3natenbckas rpynna «Jlemno u
cepBuc»|. — [M.], cop. 2000-2019. Pexxum nocryma: http://dis.ru/kp/
HanmoHaneHbIiA COFO3 KaApOBUKOB [DiekTpoHHBIH pecypc]. — [M.], cop. 2002-2019. —
Pesxxum noctyna: http://kadrovik.ru/
DneKTpoHHBIN )XypHa! «PaboTa ¢ nepcoHanom» [DnekTpoHHbIN pecypc]. — [M.], cop. 2002—
2019. — Pexxum nocryna: http://www.hr-journal.ru/
OOyueHne u pa3BHTHE TepcoHaNa [DNeKTpoHHBIH pecype]. — [M], cop. 2019. — Pexum
nocrymna: http://trainings.ru/
[TpakTrueckuii xKypHas mo KajgpoBoil padote «KagpoBoe neno» [DnekTpoHHBIH pecypc]. —
[M.], cop. 2019. — Pexwum noctyma: http://www.kdelo.ru/
VYnpaBieHne MEpPCOHAIOM — MEHEIKMEHT, IMOJ00p TMepCcoHalla, KaJpOBBIA MEHEIKMEHT
[DnexTponHsIi pecype]. — [M.], cop. 2005-2019. — Pexxum nocryna: http://staff-control.ru/
HRM Guide. International Human Resources [Electronic resource] — cop. 1997-2019. —
Mode of access: http://www.hrmguide.net/
National Human Resources Association [Electronic resource] — cop. 2019. — Mode of access:
WWW.humanresources.org

6.3.1Ipodeccnonanbubie 0a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccuonanbubiM 6a3am nanubix: https:/liber.rsuh.ru/ru/bases
WHdopManinoHHbIE CIPAaBOYHBIE CUCTEMBI:
1. Koncynbrant [lmroc

2. Tapant

7. MaTrepuajibHO-TeXHUYECKOe o0ecnedeHne TUCHUNINHBI


http://www.aup.ru/
http://www.hrm.ru/
http://dis.ru/kp/
http://kadrovik.ru/
http://www.hr-journal.ru/
http://trainings.ru/
http://www.kdelo.ru/
http://staff-control.ru/
http://www.hrmguide.net/
http://www.humanresources.org/

Jns  obecnieueHHs] AWCHUIUIMHBI HCHOJB3YETCSl MaTepHajbHO-TEXHUUYECKas Oa3a
00pa30BaTeNbHOTO YUYPEXKACHUS: Yy4eOHblE ayAUTOPUU, OCHAUIEHHBIE KOMIIBIOTEPOM U
IIPOEKTOPOM JJIsl AEMOHCTPALUN YUYE€OHBIX MaTEPUAJIOB.

CocraB mporpaMMHOT0 00€CIICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 00pa3oBaTEIbHOIO MPoIEcCa sl JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbsI 1 HHBAJIU/I0B

B X0J€ peanr3any JUCHUIIIMHBI UCITIOJIB3YIOTCA CICAYIOIUE JOIMOJTHUTEIIbHBIC
METO/bI O6y‘-I€HI/I$I, TCKYIICTO KOHTPOJIA YCIIEBAEMOCTHU U HpOMC)I(YTOqHOﬁ arTeCcTaluu
O6y‘IaIOH_II/IXCH B 3aBUCUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEH:

® IS CJICIBIX U CIA0OBUISAIIUX:

- JeKIMHU O(OPMISIOTCS B BUJAE AJIEKTPOHHOI'O JOKYMEHTA, JOCTYIHOTO € MOMOILIbIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- IUCbMECHHBIE 3aJaHHs BBINOJHAIOTCA HAa KOMIIBIOTEPE CO CIELMAIU3UPOBAHHBIM
POTPaMMHBIM 00ECTICYEHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHAMBUAYAIbHOE paBHOMEpHOE ocBelleHrne He MeHee 300 rokc;

- s BBIIOJIHEHUS 33/laHUs NPU HEOOXOJMMOCTH NPEJOCTaBISETCS YBEIMYMBAIOLIEE
YCTPOHCTBO; BO3MOYXKHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUYUBAIOIINUX YCTPOUCTB;

- IUCbMEHHBIE 3a7JaHNs 0(POPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM;

- 9K3aMeH U 3a4€T NMPOBOJATCS B YCTHOM (hOpMe MM BBINIOJIHAIOTCS B MUCbMEHHOHN (hopMme
Ha KOMIIBIOTEDPE.

® Ui TIYXHUX M cIa0O0CTBIIIAIHNX:

- JeKuuM OoQOpPMIIAIOTCS B BHUJAE 3JIEKTPOHHOIO JOKYMEHTa, JHUOO MpedoCTaBlseTCs
3BYKOYCWIMBAIOIIAS allapaTypa UHIUBHIYIBHOTO IT0JIb30BAHMS;

- IUCbMEHHBIE 3aJIaHUs BBITTOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOMU (opMe;

- DK3aMeH U 3a4€T MPOBOAATCS B MUCBMEHHOW (hopMe Ha KOMIIbIOTEpPE; BO3MOKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e JUIS JIML C HAPYIIEHUSIMU ONIOPHO-/IBUTaTENIBHOIO anrapara:

- JeKUuu O(QOPMIIAIOTCS B BHJIE DJIEKTPOHHOIO JOKYMEHTA, JOCTYIIHOTO C IOMOLUIBIO
KOMITbIOTEpA CO CHEIMATU3UPOBAHHBIM TPOrPaMMHBIM 00€CIIeUeHHEM;

- IIACBMEHHBIE 3a/1aHMs BBINOJHSIOTCS Ha KOMIIBIOTEPE €O CIEHUAIM3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIEYCHHEM;

- 9K3aMeH U 3a4€T NMPOBOJATCS B YCTHOM (hopMe MIIM BBITIOJIHAIOTCS B MMCbMEHHOM opMme
Ha KOMIIBIOTEPE.

[Ipn HEOOXOIMMOCTH MNpeayCMaTpuBaeTCs YBEIWYEHHE BPEMEHH JJIsi MOATOTOBKU
OTBETA.

[Ipouenypa mpoBedeHUS MPOMEXKYTOYHOM — arrecraluu Uil OOydaroluxcs
YCTaHABIMBACTCS C YYETOM HMX HWHAUBUAYAIBHBIX TCUXO(PHU3UUYECKUX OCOOCHHOCTEH.
IIpomexkyTOoUuHas arTecTanus MOXKET IPOBOJUTHCSA B HECKOJIBKO JTaIlOB.

IIpn IIPOBEICHUU MIPOLENYPBI OLICHUBAHHUS pE3yIBTaTOB oOy4eHus
MpeIyCcMaTpUBAETCS HCIIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3U C
UHIUBUIYAIbHBIMA ~ OCOOEHHOCTSAMHM  OOyd4alomuxcsi. OTH  CpelIcTBa MOTYT  OBITh



MPEIOCTABICHBl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BAaThCS COOCTBEHHBIE TEXHUYECKUE
CpeacTBa.

[IpoBeneHre mpoueAypbl OLEHUBAHUSA PE3YJIbTaTOB OOydYEHHs JIOMYCKaeTcs C
MCIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOIOTHH.

ObecneunBaeTcs JOCTYI K MHPOPMALMOHHBIM U OMOIMOrpauueckuM pecypcam B CETH
WuTepHer ang Kaxzaoro odydvaromerocs B (popmax, alalTUPOBAHHBIX K OTPAaHUYEHHUAM HUX
3JI0POBbS U BOCTIPUSATHUSI HHPOPMAIUH:

® IS CJICIIBIX U CIIA0OBUISIINX:

- B ICYaTHOH (pOpME yBETMUEHHBIM IPHUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayamodaiina.

® Ui TUIYXUX U CIa00CTBIIIANINX:

- B IeyaTHou dopme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaroIUXCcs ¢ HAPYUICHUSIMHU OMOPHO-ABUTATEIBHOTO arapara:
- B Ie4aTHou dopme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

Y4eOHbIC ayIUTOPUU JUISI BCEX BHUIOB KOHTAKTHOM M CaMOCTOSITEIIBHON pabOoTHI,
HayyHasi OWOJIMOTEKa W UWHBbIE TMOMENIEeHUs s OOy4eHHs OCHAIIEHBl CIEUATbHBIM
000py/I0OBaHHEM H yUYECOHBIMH MECTAMH C TEXHUYECKUMH CPEJICTBAMH OOYUEHUSI:

® JUIS CIEIBIX M CTa00BUIAIINX:

- YCTPOMCTBOM JIJ1s1 CKaHUpoBaHuA U uTeHus ¢ kamepoit SARA CE;

- mucruteeM bpaitis PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

e IS TIIYXHX U CIa0OCIBIIIAIINX:

- aBTOMAaTH3UPOBAaHHBIM pabOYMM MECTOM ISl JIIOJeH ¢ HapylmIeHHeM Cciyxa u
¢71a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIIUTENh U KOJIOHKH;

e Ui 0O0yYarOIKUXCs C HAPYIICHUSIMHU OMTOPHO-IBUTATEIBHOTO arapara:
- IepPeIBIKHBIMH, PETYIUPYEMBIMH dproHoMHuYeckuMu napramu CU-1,
- KOMITBIOTEPHON TEXHUKOHN CO CIIEUAIBHBIM TPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToan4eckue MaTepUuaJibl
9.1. Ill1aHbl CEMMHAPCKUX 3aHATHH

1. MecTo cTpaTeru4eckoro ynpapJjieHus epCOHAJIOM B yIPaBJIeHUH OpraHu3anueit
Bonpocwt ons oocyscoenus:
1. Kak pa3Butue Teopuu YIpaBJICHUS O0Ka3al0 BIMSHUE HA CTPATETMYECKOE yIpPaBICHHE
epcoHaIoM?
2. B uyem 3akirodaercs OCHOBHAs I€Jb CTPATETMYECKOTO YIIPABJICHUS YEIOBEUYECKUMU
pecypcamu?
3. Kakum 00pa3om Ha CTpaTernyeckoe ympaBlieHHE MEPCOHATIOM BIUSET II00an3aIus,
yCHJICHHE KOHKYPEHIIUU ¥ BEICOKHE TEXHOJIOTHU?
4. Kakyioo poib B CTpaTerMuecKOM YIPABIEHHWU TMEPCOHATIOM HUTPAIOT COBPEMEHHBIC
KOHIICTIITUN MEHEKMEHTA?



COMCOK MCTOYHHUKOB M JIUTEPATYPHI

OcHoBHas nuTeparypa
Operos 1O. I'. Ynpaenenue nepconanom : Yuebuuk u npaktukym / FO. I'. Oneros [u
Ip.]. - 2-e u3z. - DneKTpoH. naH. - Mocksa : U3narensctBo IOpaiit, 2019. - 467. - (bakanasp.
Axkanemudeckuii Kypc). - [OnektpoHHbslii pecypc| Pexum nocryma:https://www.biblio-
online.ru

JlomoHuTEIbHASA IUTEpaTypa
Amuzec U. K. Ctunu menemkMeHnTa - 3¢ GekTuBHbIE U HEIPDEKTUBHBIE | YueOHOe
nocobwue. - 5. - Mocksa : OOO "Anpnuna [Ta6mumep”, 2017. - 198 c. [DnekrponHbIi pecypc]
Pexxum moctyna: http://znanium.com/catalog/product/924619

2. ®aKkTOpbI BHELIHEH U BHYTPEHHEH cpebl OpraHu3anuu

Bonpocsl 1151 00cy:k1eHus
CTaOuibHOCTH BHEIIHEH CPEeJIbl U €€ POJIb B CTPATErMUECKOM YIIPAaBICHUU.
CriocoObI U3MEPEHUS M aHAJIN3a HECTAOMIIBHOCTH BHEIITHEH CPEJIbl.

Crioco0ObI M3MEepeHHs U aHaIM3a MOTeHIana (pupMel.

P wbd e

HOIIXOI[BI K UBMCPCHUIO OPraHU3allMOHHOI0 IMOTCHIHAJIa (I)I/IpMI)I

CrpmcoK MCTOYHUKOB U JIMTEPaTypPH
OcHoBHas suTepaTypa

Konersunosa E.1O. Ctparernueckoe ynpasienue nepconanom: Kparkuii kypc. — M. —
[Ipocnekr, 2016. — 144 c.

JlononHuTEIbHAS IUTEPATyPa
Kub6anoB A.S., [ypakoBa N.b. Ynpasnenue nepconaiom opranuzanuu: Crparerus.
Mapkerunr. Matepnanuonanuzanus. — OOO "Hayuno-uznarensckuii nentp UHOPA-M",
2019.— 301 c. [DneKTpOHHBIN pecypc] Pexum JocTyna:
http://znanium.com/catalog/product/1013991

3. ®opMupoBaHMe U peau3anus OM3Hec-cTpaTerui
Bomnpocsr girg obcyxperns:
1. OcobGeHHOCTH MeXaHHU3Ma CTPATETUHYECKOTO YIIPaBIEHUS.
2. CpaBHUTENbHBIN aHAIN3 PA3IUYHBIX TPAKTOBOK MUCCUH (PUPMBI.
3. Bugpl OusHec-cTpareruii
4. Peannzanus OU3HeC-CTpaTeruy OpraHu3alum
OcHoBHas suTeparypa

Konersunosa E.}O. Ctparernueckoe ynpasieHue nepconaioM: Kparkuii kypc. — M. —
ITpocnekt, 2016. — 144 c.

JlononHuTeIBHAS TUTEPATypa
Mamox B. M. Crparernueckuii MeHeKMEHT. OpraHusanus CTpPaTerHuecKoro
pazBuTus : YueOHuk u mpaktukym / B. WM. Mamok. - DnekTpoH. maH. - MockBa
WznarensctBo FOpaiit, 2019. - 361. - (bakanaBp u maructp. Moaynb.). - [DIeKTpOHHBIH
pecypc] Pexxum moctyma: https://www.biblio-online.ru



4. CTparterusi 4 NOJMTHKA YIIPABJIEHUS NMEPCOHATIOM
Bonpocul onsa 0bcyacoenus:

1. Mogens cTparerundeckoro ynpasienus ['ondepa.

2. Tunosorus crpareruyl ynpasiieHus rnepcosanoM /lanepa-Xonzaepa.

3. TlonsTHe U BUIBI KAAPOBOM MOJTUTUKH.

4. B3auMOCBA3b CTPATETUU U KAJAPOBOU IOJIUTUKH

OcHoBHas nuTeparypa
BnoBuna O. A. Ctparerusi KaapoBoro MeHeXKMeHTa : YueOHoe mocobue. - 1. - Mockaa :
00O "Hayuno-uznarensckuil nentp MHOPA-M", 2019. - 167 c. [DnexTpoHHbIl pecypc]
Pexxum moctyna: http://znanium.com/catalog/product/1014728
Konersunosa E.FO. Crparternueckoe ymnpasieHue mepcoHaiom: Kparkuit kypc. — M. —
[Ipocnekt, 2016. — 144 c.
JlonmoHNTe/IEHAA IUTEpaTypa
Kubanos A.f., ypakoBa U.b. YnpaBnenue nepconanom opranuzamnuu: CTparerus.
Mapkerunr. Unarepnaunonanuzauus. — OOO "Hayuno-uznarensckuid nentp MHOPA-M",
2019.— 301 c. [DnexTpoHHBII pecypc] Pexum JOCTyTIA:
http://znanium.com/catalog/product/1013991
Mamok B. W. Crparernueckuit MeHeKMEHT. Opranuszainus CTpPaTerHyecKoro

pazButusa : YueOHuk u mnpaktukym / B. WM. Mamwok. - DnekTtpoH. gaH. - MockBa :
WznarensctBo FOpaiit, 2019. - 361. - (bakamaBp m maructp. Moaynb.). - [DIeKTpOHHBIHA
pecypc] Pexxum noctyma: https://www.biblio-online.ru

5. OpraHu3anMoHHbIe CTPATerny YIPaBJIeHHUs MePCOHATIOM
Bonpocwt ons obcyscoenus:
1. Crparerun 3ppekTUBHOTO (POPMUPOBAHUS U UCTIOIB30BAHUS 3HAHUN B OpraHU3alusix
2. YnpasieHHE TATAHTaAMH KaK CPEACTBO JOCTHXKEHUS CTPATETUYECKUX LEei
OpraHu3aluu
3. Ponb opraHn3aniMOHHOM KyJIBTYPBI B p€aIU3allK CTPATErNH YIIPABICHUS IIEPCOHAIOM
4. Crparerudeckoe ynpaBieHHE U3MEHEHUSAMHU
5. Crparerus noctpoeHus openna padorogarens

OcHoBHas siMTepaTypa

Bnosuna O. A. Crpaterust kaapoBOro MeHeIXMeHTa : YdeOHoe mocobue. - 1. -
Mockga : OOO "Hayuno-uznarensckuii ieatp MHOPA-M", 2019. - 167 c. [DaeKTpOoHHBIHA
pecypc] Pesxum moctyna: http://znanium.com/catalog/product/1014728

Konersunosa E.1O. Ctparernueckoe ynpasienue nepconainom: Kparkuii kypc. — M. —
ITpocnexr, 2016. — 144 c.

JlomoHuTEIbHAA TUTEpaTypa

I'opennoB H. A. YnpaBieHue 4enOBEUYECKMMH pPECypCaMH: COBPEMEHHBIM MOAXOJ :
Y4eOnuk u npaktukyMm / H. A. T'openos [u ap.]. - DnekTpoH. naH. - Mocksa : 3naTenbcTBo
IOpaiit, 2019. - 270. - (bakamaBp. AxamemMuveckuii Kypc). - Pexumm mocryma:
https://www.biblio-online.ru.

Kubanos A.f., lypakoBa U.b. YmpaBnenue nepconanom opranuzamuu: CTparerus.
Mapkerunr. Martepnannonanuzamus. — OOO "Hayuno-uznarensckuit nentp UHOPA-M",
2019.— 301 c. [DnexTpoHHBII pecypc] Pexum JIOCTyTIA:
http://znanium.com/catalog/product/1013991



Mamok B. WM. Crparernueckuii MeHeKMEHT. OpraHusanus CTPaTerHuecKoro
pazBuTHs : Y4yeOHMK u mpaktukym / B. WM. Mamok. - DnekTpoH. naH. - Mocksa :
NznarensctBo FOpaiit, 2019. - 361. - (bakamaBp u maructp. Moaynb.). - [DIeKTpOHHBIHA
pecypc] Pexxum poctyma: https://www.biblio-online.ru

6. @®yHKIMOHAJIbHbIE CTPATErHH YIPABJIEHHUS MEPCOHATIOM
Bonpocul onsa 0dcyacoenus:
1. Crparerus o0ecriedeHHs TPYAOBBIMU PECYypCaMU: TUIAHUPOBAHKE, YICpKaHUE, THOKOCTb.
2. Crparerust ynpasiieHus: 3pGEKTUBHOCTHIO: TUIAHUPOBAHUE U OLIEHKA PE3yJIbTATUBHOCTH.
3. Crparerusi pa3BUTHsI TEpCOHANA: HWHIUBUAYAIbHOC W OpPraHU3alMOHHOE OOy4YeHHE,
00y4yeHue pyKoBOIUTENCH.
Crparerus BO3HArpaKACHUS: YIIpaBlICHHE MOTUBAIUCH, YIIPABICHHE 3aTPaTaMH.
5. Crparerust pa3BUTHS TPYAOBBIX OTHOIICHUM: JIOSUTBHOCTh, BOBJICYCHHOCTh, KOMaH/HAS
pabora.

>

OcHoBHas suTepaTypa
Bnosuna O. A. Crparerus KaapoBOro MEHEIDKMEHTa : YueOHoe mocobme. - 1. -
Mockga : OOO "Hayuno-uznarensckuii ieatp MHOPA-M", 2019. - 167 c. [DneKkTpoHHBIHA
pecypc] Pexxum goctyma: http://znanium.com/catalog/product/1014728
Konersunosa E.1O. Ctparernueckoe ynpasienue nepconanom: Kparkuit kypc. — M. —
[Ipocnekr, 2016. — 144 c.

JlononHuTEIbHAS IUTEPATyPa

I'openos H. A. VmpasineHue 4enoBE€HYECKMMHM PECYpCaMM: COBPEMEHHBIN IOAXOJN :
Y4eOnuk u npaktukyM / H. A. T'openos [u ap.]. - DnekrpoH. naH. - Mocksa : M3naTenbcTBo
KOpaiit, 2019. - 270. - (bakamaBp. Akagemuueckuié kypc). - Pexum nocryna:
https://www.biblio-online.ru.

Kub6anoB A.S., [ypakoBa W.b. Ynpasnenue nepconanom opranuzanuu: Ctparerus.
Mapkerunr. Uatepnanuonanuzanus. — OOO "Hayuno-uznarensckuii nentp UHOPA-M",
2019.— 301 c. [DneKTpOHHBIN pecypc] Pexxum JocTyna:
http://znanium.com/catalog/product/1013991

Mamok B. WM. Crparernueckuii MeHeKMEHT. OpraHuzanus CTpaTeru4eckoro
pazButus : YueOHuk u npaktukym / B. WM. Mamok. - DnektpoH. naH. - MockBa :
NznarensctBo FOpaiit, 2019. - 361. - (bakanaBp u maructp. Mozaynb.). - [DIeKTpOHHBIH
pecypce] Pesxum mocryma: https://www.biblio-online.ru

9.2. MeToauueckue PEKOMEHAANUH MO MOATOTOBKE MNUCHbMECHHBIX paﬁoT

9.3. Uuble MaTepuaibl

Bun Conepxxanue Tpynoe
paboTel | (TIepevYeHb BOMPOCOB) MKOCTb Pexomenmammm
camocCT

paboThI
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[ToaroroBk | Kak pazButue Teopuu 7 N3ydenue nureparypsi,
a YIpaBJIEHUS OKa3aJlo BIUSIHUE IIOBTOPEHUE U3YyUYEHHOTO B X0O/I€
K Ha CTPATETUYECKOE yIIPABICHUE JEKLUH.
CEMHUHApy | mepcoHanIoM?
1 B yem 3akirodaercs OCHOBHas

L[eJIb CTPATETNYECKOT0

YIPAaBJIEHUS NIEPCOHAIOM?

Kakum o6pa3om Ha

CTPaTEruuecKoe yIpaBJICHUE

[IEPCOHAJIOM BIIMSIET

rio0anu3anus, ycuieHue

KOHKYPEHIIUU U BBICOKHE

TEXHOJIOTHH?

Kakyto poib B cTpaTernaeckom

YIPAaBIECHUH IEPCOHATIOM

UTPaIOT COBPEMEHHbBIE

KOHLENIMY MEHEDKMEHTa?
[ToaroroBk | CTaOMIBHOCTH BHEUIHEW cpeabl | 7 N3yuenune nureparypsl,
a U €€ POJIb B CTPATETHYECKOM IIOBTOPEHME U3YUYEHHOI'O B X0
K yIIpaBJICHUMU. JIEKIIAH.
cemuHapy | CriocoObl U3MepeHUs U aHaIHu3a
2 HECTaOMIILHOCTH BHEUTHEH

CpeJBl.

Crioco0bl H3MEpEHUS U aHATTN3a

noTeHuana Gupmsl.

[Toaxoapl K U3BMEPEHUIO

OpPraHU3alMOHHOTO MOTEHIMaIa

bupMbI
[ToarotoBk | OcoGeHHOCTH MeXaHU3Ma 7 W3yuenue nurepaTypsl,
a CTPaTEeruyecKoro yrnpaBieHHUs. MMOBTOPEHUE U3YyUYEHHOTO B X0OJI€
K CpaBHUTENBHBIN aHAIN3 nexuui. Pemenue keiica.
CEMHUHApy | pa3jMyYHbIX TPAKTOBOK MHUCCHH
3 (GUPMBIL.

[TpoGnemMbI HCTIOTB30BAHMS

CHUCTEMHOI'0 ITOJIX0/1a B

CTpaTeruyecKoM yIpaBJICHUH.

3aa4y UCIIOJIb30BaHMS

CUTYallMOHHOI'O MTOIX0/1a B

CTPaTErMueCcKOM YIIPaBJICHUH.
IToaroroBk | Mojaenb CTpaTern4eckoro 7 N3yuenne nurteparypsl,
a ynpasnenus [ondepa. MIOBTOPEHUE U3YUEHHOTO B XO/I€
K Tunonorus crpareruit nexuui. Beimonnenue
CEMHUHApy | yIpaBJIE€HUS NEPCOHAIOM MIPaKTUYECKOIO 3aJaHusl.
4 Haiiepa-Xonzaepa.

IToHsATHE M BUIBI KAAPOBOU
HOJIUTUKH.
B3auMocBs3b cTpareruu u




KaJIpOBOMW MOJIUTHKHU

IToarorosk
a
K

CeMHUHapy
3)

Crparerun 3pQpeKTHBHOTO
bopMHUpOBaHUS U
WCIIOJIb30BAaHKS 3HAHUU B
OpraHu3aIusIX

YnpasieHue TalaHTaMu KaK
CPEICTBO TOCTHXKEHUS
CTPATETMYECKUX LieIen
OpraHu3aIuu

Posib opranusanmonHomn
KyJbTYpPbI B pean3ainuu
CTpaTeruy yIpaBlIeHUs
MEPCOHAIIOM
Crpaternyeckoe ynpaBiieHUE
WU3MEHEHUSAMU

Crpaterus mocTpoeHus OpeHaa
pabotoarens

N3yuenue nureparypsl,
IOBTOPEHUE U3YYEHHOI'O B X0
nexuuii. Pemenue kenca.

IToaroroBk
a

K
CEMHUHApy

6

Crparerust obecrieueHus
TPYAOBBIMU PECYypPCAMH:
IUTAaHUPOBAHKE, YepKaHuUE,
THOKOCTb.

Crparerus ynpapieHUs
3(PEKTUBHOCTHIO:
TUTAaHUPOBAHKE U OI[CHKA
Pe3yJIbTaTUBHOCTH.

Crparerus pa3BuTus
NepCcoHaa: HHAUBUIYaIbHOE U
OpraHU3alMOHHOE 00yUYeHHeE,
o0OydeHne pyKOBOJUTEICH.
Crparerus Bo3HarpaxJaeHusI:
ynpaBjieHue MOTHBALIKEH,
yTpaBJICHUE 3aTpaTaMu.
Crparerus pa3BUTHS TPYIOBBIX
OTHOILIEHHH: JOSAIBHOCTb,
BOBJICYEHHOCTh, KOMaH/IHas
pabora.

N3yuenne nureparypsl,
IOBTOPEHHE N3YUYEHHOI'0 B X0J1€
nexuui. Pemenue keica.

IToarotoBk
a K 3a4ery

18

[IpumMepHBIE BOIIPOCHI 11O
mucuunube. [loBropenue
HM3y4YEHHOI'O paHee.
KoHcynpranmu npenoiaBaresst

HUmoeo no
Kypcy

60




[punoxenue 1. AHHOTAIUSA
padoueii nporpaMMbl JUCHUIITHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JITACIUILIAHBI

Hucunmmna «CrTpaTerud  ympaBlIeHUS TIEPCOHATIOM»  SIBJISICTCSL  TUCIUILIMHOMN
BapUaTHBHOW YacTH y4eOHOIO TUIaHa 1Mo HampaiieHHuto moarotoBku 38.03.03 «YmpasieHue
NIEPCOHATIOMY, HANIPaBIEHHOCTh « YTIPaBJICHUE IEPCOHATIOM OpPTaHU3AIUI)

Jucnuniuna peanusyercss Ha (akyjabTeTe ympaBieHHs Kadeapoil opraHu3aliOHHOTO
pa3BUTHSL.

[lenb  OUCHUIUIMHBI:  TMOATOTOBUTH  BBINYCKHHKA, CIOCOOHOTO  MPUHUMATh
CTpaTEeTHYeCKre pelieHusl B 001aCTH YIPABJICHUS YEIOBECUECKUMH pecypcaMu U 00eCTIeYHTh
3¢ pexTHBHYIO peann3annio BHIOPaHHOM cTpaTeruu.

3anauu:

- 03HaKOMUTHCSI C OCHOBHBIMU OHATUSMHU CTPATETHUECKOT0 YIIPABICHUSI IEPCOHATIOM;

- paccMOTpeTh Iporiecc GOPMHUPOBAHUS CTPATETUH YIIPABICHUS TIEPCOHAIOM;

- TMPOAHATU3UPOBATh B3AaUMOCBS3b CTPATETHYECKOrO YIPABIEHUS MEPCOHAIOM CO
CTpATETUYECKUM YIIPABICHHEM OpPTaHU3AIMEH B IIETIOM;

- U3Y4YUTh OCHOBHBIE METObI CTPATETMYECKOTO aHAIM3a KaJIpOBOM CPEIbl;

- pacCMOTpPETh OCHOBHBIE KaJIPOBbIE CTPATETHH;

- U3YYUTh KPUTEPHUH BHIOOpA CTPATETUU YIIPABJICHUS [IEPCOHATIOM U €€ COCTABJIAIOIINX.

JucuuruimHa HampasieHa Ha pOPMUPOBAHUE CIEIYIOIINX KOMIICTEHIIHIA:

OIIK-3.1 - CnocobeH pa3pabaTbiBaTh U OCYLIECTBISTH MEPOMPUITHS, HANPABICHHbBIE
Ha pealn3aliio CTPATeTHH YIPABJICHUS MEPCOHATIOM, 00ECIIeUnBaTh UX JOKYMEHTAIMOHHOE
COTPOBOKACHHE U OLICHUBATH OPTaHU3AI[MIOHHBIE U COLIMATIbHBIC TTOCIEACTBHUS,

OI1K-3.3 - AHanmu3upyeT OpraHu3alHOHHBIC W COIMMATBHBIC TIOCICICTBUS TIPUMEHEHUS
CTpaTeruil ympaBieHUs IMEPCOHAIOM, O00eCleuYHMBaeT JOKYMEHTALMOHHOE COIPOBOXKICHHE
MEPOTIPUATHIA TIO0 Pa3pabOTKE CTPATETHH YIIPABICHHS TEPCOHATIOM

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00YyYatoUiics JOKEH:

3HaTh:

- OCHOBHBIE NMPUHLUMBI (OPMHUPOBAHUSA OM3HEC-CTPATETMH U CTPATErHMM YIpPaBICHUS
nepconainom (OI1K-3.1);

- 3Tamnsl GOPMUPOBAHHUS U peanu3alin kaapoBoii crpaterun (OITK-3.1);

- OCHOBBI CTpaTernyeckoro ranuposanus nepconana (OI1K-3.3)

YMers:

- pa3pabaTeIBaTh KaJPOBYIO M COMMAIBHYIO MOJUTHKY OPTaHU3aIlMA B COOTBETCTBUU C
ee nensamu U 3amadamu (OTTK-3.1);

- (GopMHpOBaTH CTPATETUIO TPHUBICYCHUS W yIEpXKAHHS TepCOHANAa OpPTaHU3alUuU
(OIIK-3.3);

Braners:

- KOMIUIEKCHBIM BHJIEHHEM COBPEMEHHBIX NpoOJjeM YyIpaBiIeHHsS IEepPCOHAIOM B
OpraHu3alliil ¥ TOHMMaHUE B3aUMOCBS3HM YIPABICHUS OpraHM3allMel B IIEIOM H €€
nepconanom (OITK-3.1);

- HaBBIKAMH aHAJM3a ¥ MOHUTOPHHTAa KOHKYPEHTOCIIOCOOHOCTH CTpaTeTUH
OpraHM3aluy B 00JIaCTH 10A00pa 1 mpuBiedeHus nepconana (OI1K-3.3)

OOm1ast TPyA0EMKOCTh OCBOCHUSI TUCITUTUTUHBI COCTABIISIET 3 3aUETHBIC SIIMHHUIIBI.






